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1) Risk is always bad.

Risk 1Juaa 116

\ 2) Risk must be eliminated at all
costs 199719A Risk 1HivinaaH

Cost

Risk Level

3) Playlng it safe is the safest thlng to do.
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Higher education considerable risk

* Globalization :
studying abroad, have opened foreign campus
e The economy : 4
Critical needs to increase efficiencies, E ]
financial challenges :
« Competition and student demands :
The building room in student housing, recreational facilities,
and state-of-the-art classroom space
Y  The thread of campus violence :
€ School Campus violence and death
University=» | - A plethora of new law and
regulations impacting higher
education




Enterprise Risk Framework

e Strategic risk « Political risk ¥ |

e Operation risk = Environmental

e Financial Risk risk
e Compliance risk  * Technological risk

- Regulatory risk ~ ® Market Risk
= Litigation risk G Competitive risk
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1. MIAMwAIRgUIEEIA
(Objectives Establishment)

2. N1532YAINLTLS
(Risk Identification)

| 3. nsUszfinanaides
| (Risk Assessment)

5. N15ARRTNFaUNIW Had1T
(Monitoring & Review) /
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(Independent Assessment)




AFTER

Risk Tolerance Boundary
Flaced on the profile to reflect
corporate "Risk Appetite”

By adjusting the level of
cumency hedging, resources
can be releasedto help fund
improvermants to protection of

the production facility.

Caution Zone
Rizks in the *yellow" area
need constant vigilance

and regular audit

Likelihood

Likelimood Scale: A Wery High B: High C: Oecasional  D: Low E Wery Loww F: Almost Impossible
Irnpact Scale: I: Catastrophic I Critical  [: Significant W Marginal
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