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Pennsylvania Cil~oCilcr,USA

L-U1~1:wa:W:W'U1LiB~u5u~m11'U~Cil

Global Leadership Workshop: An Intensive Program for Human

Resource Professionals LI'1CJLLt1~t.11-UEln1)a:W:W'U1LiB~u5~m1 ~~.a
cH1'!i'tJn11a3J:W'U1L;j.:jU!iU~n11 ftm'U~

- Interactive Presentations on the body University Center

of knowledge of leadership theory and Room mom

practice (exampLeTrait, Situational,

Transformational leadership, etc.)

- Included will be a workshop session

using an Executive leader (presentation

and foLLowup case study)

- Workshop team presentations
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LI~1 <9lm.oo-<9l~.oo 'U. - Workshop sessions

- Interactive Presentations on

L'UI1

LI~1 <9l~.oo 'U.

... .,j ..
'l'U'VI illEJ 'VHlfl",meJ'U 1EJ1t1t~

L1~1~.OO-<9l~.OO 'U.

LIm ~.OO-<9l1!?oo 'U.

Organizational leadership

development and change

management

- Included will be a workshop session

using an Executive leader (presentation

and follow up case study)

- Workshop Team Presentations

i'l'!i'an1~flllll'U1L~nJ~U~n1~

Banquet (University Executive speaker

such as Lehigh University Dean or

President)

Faculty Dining Room

University Center

Room mom

col
iH'11'U'VI

Mountaintop Campus

L.rr1~llJ~lJlJ'U1Li8.:jtln'U~m~1'U~1!?
Global Leadership Workshop: An Intensive Program for Human

Resource Professionals 1~mLt1·nrl.rrtlm~~lJlJ'U1Li8~tl5'U~m~~~;1
i'l'!i'a n1~flllll'U1L~~t1~~n1~

- Continuation of interactive presentation

on the body of knowledge of

leadership theory and practice

(examples include the Laws of

Influence, Process, Intuition,

Empowerment, and others, as well as,

the impact of Data Science and

Analytics on HROperations)

- Included will be a workshop session

using an Executive leader (presentation

and folLow up case study)

- Workshop team presentations

col
iU11'U'VI

University Center

Room mom

"

~fU



n(;ll (9)m.oo-C9)~.oo 'U. - Workshop sessions

- PersonaLLeadership Strategic PLan

DeveLopment facilitated by workshop

staff and executive Leaders

- Team and individuaL Presentations

reLative to PersonaLLeadership Strategic

PLan

n(;l1 (9)~.oo 'U. Group dinner with after dinner speaker

(optionaL)

... . ..
1U'VI @Q'l VHlf1~n1~U '-'<I:'<I:'C:::

n(;l1 ~.OO-(9)~.oo'U.

Faculty Dining Room

University Center mom

HoteL-Private Dining

Space

L'1il~1l.J"'l.Jl.J'U1L:ao!ltlijtJ~m~1'U~ sn

Global Leadership Workshop: An Intensive Program for Human

Resource Professionals

1~WLLt1o!l~1'1itlm~ftl.Jl.J'U1LLmml~L'1il~m~l~o!ll'U ~o!l-d

~'J'ri'tlfl3J3J'lJ1L41.nJ~uPin1'a

- OptionaL- Industry trip or trip to

Ben Franklin Technology Center

and potentiaL University Mountain

Top

L'J~1 Gllrl.oo u, wni'\Jtl'a::'VI1'lJtl1'V11'an~1~1'lJ

L'J~1

L1(;l1~.OO-(9)b.oo 'U. UCmom, PLantSite, or

TechnoLogy Center

Lunch

UCmom, PLantSite, or

TechnoLogy Center

n(;l1 (9)m.oo-C9)~.OO'U. - Optional- Lehigh based Workshop

sessions or PLantTrip

- Visit to LocaLfacility and meet with

appropriate personneL

- PLantpersonneL come to Lehigh to

present and conduct a workshop

session (simiLarto programs

conducted at their facility)

mn (9)~.OO-C9)~.oo'U. Session Close & Workshop Concludes CompLetion Ceremony
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